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Appendix 2

Penistone Area Council

Review of the Isolated and Vulnerable Older People Service

1. Introduction

Following a priority review workshop on 17" November 2016, Penistone Area
Council agreed the following revised priorities:

Environment

The Local Economy including tourism
Helping people to connect better
Health and Wellbeing

Support to Young People

VVVVY

2. Purpose of this document

At the Penistone Area Council meeting held on the 14" April 2016 Members agreed
the draft specification of requirements to procure a service to address the needs of
isolated and vulnerable older people in the Penistone East and West area as part of
its’ priority to address Health and Wellbeing in the area.

Age UK were selected as the preferred provider and a 12 month contract with a
value of £70,000 started in January 17 for one year with the option to extend the
project for a further year at the discretion of the Penistone Area Council.

Following consideration of a six month performance report and presentation at the
Penistone Area Council meeting on the 3 August 17, Members agreed a one year
extension to run from January 15th 2018- January 14th 2019 at a cost of £70,000 for
12 months.

This service will come to an end on 14 January 2019

The purpose of this document is to build on the recent review of performance
outcomes presented to Members by Age UK on May 17t 2018, to consider potential
future options to provide a more sustained approach to addressing the needs of
isolated and vulnerable older people in the Penistone East and West areas, beyond
the existing contract

The aim is to:
e Understand the need, value and benefit of the current service
e Understand the strategic and local context for any future Penistone Area
Council intervention/s.
e Consider a way forward to address the identified need going forward.
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3. Background and Context

It has been well documented that reducing loneliness and isolation leads to an
improvement in health and wellbeing and can reduce the need for more acute care
and health services.

In the Penistone area a number of factors contribute to loneliness and isolation
which therefore impact directly on health and wellbeing:

» The Penistone East and West areas has the highest rate across the Borough
of one person households in the 65+ age group

» 39% of the population of Penistone East and West are known to be aged 60+
compared to 23% nationally.

> the rural nature of Penistone East and West- geographical coverage of 50%
of the Barnsley Borough but with only 10% of its population, with many
people living large distances apart in villages and small hamlets which are not
all well served by local transport

» Evidence of the lack of facilities and amenities in some of the outlying rural
areas coupled with the lack of access to suitable transport services for
amenities which are available in Penistone Town and some of the larger
villages and parishes as well as Barnsley Town Centre

The Penistone Area Council therefore sought to address some of this through the
commissioning of the Isolated and Vulnerable Older People service which would
meet the following aims and objectives:
¢ Provide universal access to good quality information about local services,
promoting health and active lifestyles
e Promote a positive image of older people, and enabling contact between
older and vulnerable people.
e Increase awareness of and access to shops, leisure, health services, housing
services, libraries,
e Support vulnerable and older people to access the services of their choice.
o Ensure people have greater choice and control over meeting their needs.
e Fill gaps in service provision that otherwise people could not access
¢ Reduce loneliness and isolation and improve physical health and emotional
wellbeing
¢ Increase independence and social inclusion in the home and in the
Community enabling older people to participate in community life
¢ Increase the opportunities for volunteers and volunteering and encourage
neighbourhoods of the local parishes, villages and hamlets to identify ways
they can reach out to lonely isolated people in their community.
e Supporting people to take part in the local community, having social contact
and experiencing friendships, which is critical to a good quality of life, health
and wellbeing.
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e Motivating and incentivising volunteers to ‘give something back’ and
becoming valued contributors by providing opportunities to use their skills,
knowledge and expertise to help others live independently.

e Working with other service providers in an integrated way to tackle some of
the key issues which prevent vulnerable and older people from living healthy,
active lives.

In November 2016 Age UK were selected as the preferred provider, and have been
delivering a service since January 2017. Age UK have delivered the specified
service to a satisfactory level with no significant area of concern highlighted at any
time.

4. Delivery of the Service: January 2017-December 2017

This section provides more general service delivery information and builds on the
recent presentation to Members by Age UK on 17t May 2018.

The Service has been delivered primarily through 2 Social Inclusion Workers both
based in Penistone Library, one of whom has focussed on group support, group
development, community asset mapping and eyes on the group, and the second
providing individual support, recruiting and training volunteers as Good Neighbours,
Car Drivers and other informal support as well as acting as the liaison to the
Community Car Scheme provided by Barnsley Dial-a-ride.

The outcomes identified in the service specification have been achieved in the
following ways:

Group support.

The focus of this work has been to build a map of existing groups and activities
available to Older people in the Penistone area; to enhance and support these,
identify where there are gaps in this provision and support new groups to establish
and become sustainable in the longer term. In addition a number of ‘Eyes on the
Ground’ activities have been carried out to consult and help identify individuals in
need of support. These have included the Penistone Big Knit and Keeping Penistone
Warm event attended by over 70 people, who were then registered for support on
the Winter register. Working together with the University of the Third Age ( U3A) 10
new sustainable groups were established in year one of the programme ( against a
target of 6) with 217 Older people attending new groups and activities as a result of
the service intervention. Year two of the contract has focussed on events based in
villages through the Sloppy Slipper Exchange where to date 80 pairs of slippers have
been exchanged as a result.
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Individual support

At an individual level a total of 733 interventions were made during year one of the
contract. Individual intervention can lead to signposting to groups, accessing
services (such as GP appointments) and referral for support from the Good
Neighbour/ Be-friending volunteers. Detailed knowledge is required to deal with
varied personal situations, and continues to provide much needed evidence of the
complexity of social isolation.

Volunteers.

Volunteer outcomes have been a major aspect of the service, and provide a route for
sustainability, although requiring intensive support initially from Age UK staff.
Volunteers include both formal roles such as the Good Neighbours (of which 27 are
currently in place) and informal roles supporting groups and events. 63 volunteers
were deployed during year one of the contract providing 1328 hours of support.

Community Car Scheme

In response to accessibility and connectivity, Age UK has worked with Barnsley Dial
a Ride to establish a Community Car Scheme. Over the course of year one of the
contract, 165 journeys have been made with 6 volunteer drivers in place. This
provides service users with the opportunity to access vital appointments as well as
social activities.

Measuring loneliness and wellbeing

In addition to monitoring outcomes based on intervention listed above, Age UK has
also been asked to provide a measure of service user improvement in terms of
feeling less lonely and increased wellbeing. This has been achieved using the UCLA
Loneliness Scale to measure loneliness responses and the Shortened Warwick
Edinburgh Mental Wellbeing Scale (SWEMWBs) to measure wellbeing. These are
widely used and accredited tools and both require service users to look at a set of
statements and see which describes their current position. Service Users are asked
to set a base measurement before the service is delivered and then again after 3
months or on ending the service if this happens sooner. Looking at these as
averages across all service users gives strong indicators that the service is
alleviating loneliness and improving wellbeing. However, while 81% of people who
scored themselves showed an increase in Wellbeing after 3 months, only 63% of
people scoring showed a reduction in Loneliness.

5. Current Situation

At the outset of the commissioning process in April 2016, Penistone Area Council
identified that by reducing loneliness and isolation there would be an improvement in
health and wellbeing for particularly older residents in the area. This in turn will
enable the Area Council to contribute to wider public health outcomes and support
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the aspirations of the Borough to reduce the need for more acute care and health
services. Whilst a significant impact has been made to date by the service
commissioned to support isolated and vulnerable older people, Age UK have through
delivery of the service so far provided the Area Council with evidence to suggest that
there is a further need for consideration.

Areas of need identified:

Development of existing provision

There is scope and need to develop the volunteer offer to support older people
through the Good Neighbours scheme, and volunteer drivers. This will require some
further input to develop and train volunteers but would in turn ensure improved
outcomes to reduce isolation overall, and in particular support with the winter
register, which has currently provided support to 34 individual during this last winter.

Men accessing support

Age UK figures report three times more female than male residents accessing
support through their service in Penistone. Although this may to some extent reflect
the demographic make-up of residents in the area, Borough wide evidence shows
that males are less likely to participate in group activities than females. Male
orientated activities could be a way forward for this such as the Men In Sheds project
with a Penistone focus.

Community Liaison

Much of the work of Age UK has to date been focussed in the Penistone Town
centre area, with a recent foray into the outlying villages and hamlets to provide the
Slipper exchange. Age UK has identified that there are some hotspot areas such as
Tankersley where there are known to be higher rates of social isolation. To address
this in the longer term it is identified that some immediate work needs to be done to
provide facilitation to link up support and activities where there is no obvious centre
in a village or hamlet.

Promoting physical and mental wellbeing.

Individual work undertaken by Age UK has identified that there are specific gaps
available to support with physical wellbeing and in turn mental wellbeing. Support is
needed to set up activities which will have more focus on health outcomes such as
Walking, light exercise, and getting people moving. There is also growing evidence
that this supports people living with dementia.

Strengthening links to partners within community based services.

Working directly with individuals has revealed the complexity of issues that have
contributed to social isolation, and in particular the high levels of Mental Health
issues experienced by older people that are not regularly picked up by services.
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There is a need to ensure that services are working more coherently within the
community by strengthening the links between such services as Community
Pharmacy, Social Prescribing, Dementia Support and GPs, creating a network that
links into the activities available to Older people in their community.

Age Friendly Penistone

There is scope for Penistone to pioneer an idea being adopted by some major cities
to create a community in which Older people are at the heart of design, development
and planning to create an Age Friendly town. For Penistone this could dovetail into
the approach being taken as part of the Principal Towns initiative. Support would be
needed to ensure Older people are central to consultation processes, and would
create a legacy from any Area Council commissioned or supported intervention.

Intergenerational work.

Isolation is not just experienced by older people. Recent work provided by the
Bumping Spaces project in Penistone to develop peer support has shown that it is
possible to bring together all ages through activities where different generations can
learn from each other. Age UK have started to work with new Mums, and have been
trialling working with young people to engage in activities with older people. Further
scope exists to develop this and will enable the Area Council to achieve not just the
Health and Wellbeing priority but also support to Young people.

6. Proposed Options for Area Council support to address its’ health and
wellbeing priority

A number of options are available to ensure that the Area Council can continue to
achieve the priority to address health and wellbeing by supporting isolated and
vulnerable older people. Members are asked to consider the proposed options below
for discussion and advise on a preferred option. Further detail can then be worked
up for presentation and decision at Area Council on 19" July 2018

Proposed Intervention Potential to achieve | Estimated cost

outcomes /funding
1. Support to a group of up to 4 Would enable Using Working

small scales projects each targeting work and | Together Funds the

targeting specific areas of encourage a maximum costs per

need as identified above. variety of providers | project would be
especially smaller | £20k. Area Council
scale groups to monies would be
provide innovative | diverted to Working
solutions. Together funds
Would encourage instead of £70k to a
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groups to apply for
additional funds
using Working
Together funds as
match.

further commission.

Establish Health and
Wellbeing network of existing
providers to encourage cross
working which focusses on
specific outcomes as identified
above.

To include for example :
Community Pharmacy, Social
Prescribing, GPs, VCS support
( e.g Dementia groups etc)
Age UK Barnsley

Would be difficult to
monitor and would
rely on good will of
providers to collate
own performance
against outcomes
agreed.

Nil, but would
require staffing
resource to help
facilitate the
network.

Could offer some
Working Together
fund to non-
statutory
organisations
involved

Further commission written to
address the specific outcomes

Would enable
specific targets to

Estimated at £70k
based on existing

identified. be set to achieve commission.
Tender process open to the outcomes as part
market. of contract
monitoring.
Do nothing specific. Maintain Outcomes would Nil cost
the priority to encourage an be difficult to
approach that partners would | ascertain

acknowledge and work
towards as part of their
existing delivery.

Elaine Equeall

Penistone Area Council Manager
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TWIGGS

Grounds Maintenance Ltd

The Penistone Area
6 Month Summary

CREATING A CLEANER AND GREENER ENVIRONMENT IN
PARTNERSHIP WITH LOCAL PEOPLE
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Outcomes to be achieved

Creating a well maintained, clean, safe, well presented and welcoming physical
environment

Local communities involved in ensuring areas are kept clean and litter free
Reduction in levels of littering

Residents/community groups taking responsibility for green areas/shrub beds/planters
etc.

Increase skills and work experience at local level

Increase the number of people engaged in volunteering activities in the community



A brief snapshot of what we have
achieved so far...

And it really is a snap shot, we would possibly need the full day to cover
everything which has been achieved so far! We have been that busy!
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CAWTHORNE

Cannon Hall

Supporting gardening activities to coincide with the newly developed
volunteer open days called ‘Parks for People’, in turn this extends the range
of opportunities we can share and offer to willing volunteers.

Pre School

T obed

Teaching children at Cawthorne Pre School gardening skills and techniques.
We identified deadwood for pruning and gathered greenery for composting.
Building confidence and an understanding on how to use tools and working

together as a team

Local residents
Litter pick of lay-bys x 2




HOYLANDSWAINE

The Lord Nelson Pub

Working alongside the landlord of the pub we identified an area where we
could improve the greenspace for the community and also improves the
immediate area around the pub. Our team worked together with volunteers

to tidy up around the bench area, clearing leaves and removing litter on two
separate sessions

GT abed

Rose and Crown Pub
3 volunteers, 2 litter picks and a moss clearance

Hoylandswaine Primary School
Uncovering the surrounds of the pond, working with teacher and pupils.
Allowing views and assessment on future works that need carrying out.




WORTLEY

Working with local residents in this area we have so far:
- Erected 2 Christmas trees
- Carried out Footpath/ pavement improvements

- Cleared drainage and landscaped spoil from around a road gulley that was
preventing water from draining away, causing standing water

0 A o
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SILKSTONE

Silkstone Common Primary School

Working with this local primary school we have arranged an upcoming session with the chil
teachers in September.

Huskar 180 Group

The team have offered a great support to the Huskar 180 group recently, they have 6 regular vo
who are a credit to the community

/T abed

We have offered our time skills and knowledge to help them over both of their ongoing projects

- Memorial Labyrinth

- Victorian Vegetable garden




TANKERSLEY

Local Business Involvement

Our most significant work in this area to date
was working in conjunction with McDonalds.

Following a brief development meeting with
the restaurant Manager we came up trumps
and have successfully worked with 12
volunteers litter picking and clearing the
surrounding areas of the takeaway, the
business park and Church Lane.

g1 abed

So far, we have worked with McDonalds on 3
separate occasions in the area.




GREEN MOOR

Working with local residents:

Grass seeding

» Creating wildlife habitats ,
. We’ve been adding to the
» Pruning improvements by cutting back in the
» Wildflower seeding Delf, widening pathways, improving
- , the seating area and opening up the
8 » Planting View.
® » Creating shed bases
© . It’s great to see that areas we have
> Tidying steps helped to bring back into check have
» Clearing the pathways carried on being maintained by
» Landscaping the playground dedicated volunteers
>
>

Grass trimming




OXSPRING

Local residents

Working with 7 volunteers, Litter pick of Castle Dam on three occasions, we also
cut back the overgrowth the reach the buried litter

Also working with 6 volunteers for a weekend clean up session and Picnic at the
Old Bower Bridge




INGBIRCHWORTH

Tidy up of the entrance to the nature reserve

T¢ abed




LANGSET

Local Business Involvement

Working with Bankview Café and a fantastic
volunteer tidying up the bench area and clearing
the litter

In this area we have also worked with The Wagon
and Horses, clearing the pavement making it safer,
cleaner and more inviting for visitors

o
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THURLSTONE

Daisy Chains School

Learning how to build wildlife habitats and digging a border out for future
planting sessions

Thurlstone/ Millhouse Green Women’s institution

Working with 4 volunteers clearing litter from the main road
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MILLHOUSE GREEN

Millhouse Green Village Community Association

Activities working with this local group include:
- Working with 7 volunteers, planting trees at Royd Community Garden

- Supporting 3 volunteers, setting tractor ties and planting

g obed




WATER MEADOWS

Activities include:
- Building Wildlife Habitats using the green waste produced during clearance works
- Clearing Litter from the environment

- Clearing the steps, pathways, and seating areas
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THURGOLAND

Thurgoland Primary School

We brought the children out into the community to do
some visual environmental improvement works,
Including:

Tidying and reclaiming a moss covered footpath
leading up to the memorial water pump at Thurgoland.

Trimming back the trees and hedges in winter, and
then a day with appropriate weather when the
children could join in.

The children had a lot of fun and
discovered they liked gardening a lot!
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THURGOLAND

Alongside work with the school, we have
also really enjoyed assisting a local
resident at Halifax Road Thurgoland who
wanted more space on the pavement by
the busy road to pass other pedestrians
without having to worry about narrow
space.

We’'ve gained some extra width to the
footpath now which makes enough
difference to confidently walk past

others, lowering the risk of walking on

the road.

We re-used the green waste scraped off
to level the uneven surface on the
grassed area.



PENISTONE TOWN CENTRE

There is always lots to do in and around the town centre and we can always find
willing businesses, groups and residents to lend a hand!

Working together with Tesco Community Champion and other staff carrying
out litter picks of the Market Barn and surrounding areas, this is a
reoccurring event which takes place every Monday morning at 10am

We have been supported by Green Works on many occasions

gz abed

History Archive Group - Tank ramp tidy up

- Springvale Community Garden - Working with various groups and carrying out
different tasks

- Penistone FM - Promoting volunteering activities, about Twiggs Clean Green
and Tidy Teams and the local community
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We worked along side St Johns’ Primary
School and The Spar carrying out a tidy
up Session before the Tour de Yorkshire
event. We cleared weeds from the streets
and the litter too. The kids were
surprised by an unusual amount of hair
bobbles on the street, and tab ends were
a clear issue. They were also shocked at
the amount of litter you find when your
more aware of it and are spreading the
word to class mates and family. We
trimmed down grass in the car park to
make it easier to get to the litter and
give a tidier appearance . All children
that took part in the activity were
rewarded with a generous bag of goodies
donated from The Spar
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TWIGGS REGULAR PROGRAMME

» Monday - Tesco Market Barn litter pick
» Tuesday - Water Meadows
» Wednesday - Springvale Community Garden
» Thursday - Cannon Hall
» Friday - Green Moor

*QOur afternoons are used for additional activities




Future development of the service

» Aiming towards sustainability:

» Individuals/ Groups taking ownership in maintaining their own shared gree
spaces.

» Educating the next generation towards and cleaner future

T¢ abed

» Creating more easy to access, regular opportunities for volunteers in
Penistone

» Promotion - Listen out for our regular promotion on Penistone
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To keep up to date with our upcoming projects and volunteer opportunities
please follow our Social Media Pages:

Facebook: Twiggs Penistone Area Clean
Green and Tidy Team

Find us on
Facebook

Twitter: TWIGGS

Alternatively our Website www.twiggsuk.co.uk, and use the online contact form
for specific areas listed by Ward, or call 01226 286 111 and speak with our
office team.

Enquiries for works can be fed through the Penistone Area Team, which will
help to direct enquiries to the right person, and avoid duplication of services
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